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INTRODUCTIONS 
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HOW TO START A MAJOR GIFT PROGRAM 
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Analyze Your 
Giving 

Records  

Acquire New 
Donor Lists 

(Cash Based) 
As Needed 

Wealth 
Screen 

Donor Lists 

Identify 
Major Gift 
Segment 

Define 
Community 
Engagement 

Determine 
Donor 

Connections 

Host Parties 
With a 

Purpose 



PREPARING FOR MAJOR DONOR MEETING 
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Select Donor 
Record to Use 

Wealth Screen 
Select Records 

and/or  Use 
Online Research 

Hold a 
Vetting 
Meeting 

Select Prospects 
for Assessment 

Create Major 
Donor 

Action Plan 

Meet With 
The Donor 
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COMMON BARRIERS & SELF-FULFILLING PROPHECIES  
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The CEO 
Personal 
Agency 

Limited Time Donors 

Budget 



WHAT IS YOUR DILEMMA? 
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IMPORTANT LINKS 
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 Donor Search: www.donorsearch.net 

 Donor Trends: www.donortrends.com 

 List Acquisition: www.esteemarketing.com 

 RelSci: www.relsci.com 
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“Laurence has created what I 
believe to be the only handbook 

for strategic fundraising.” 
 

~Larry C. Johnson  



CONTACT US 
 

LAPA Fundraising 
601 Kappock Street, #5G 

Riverdale, NY 10463  
 

Phone: 212.932.9008 
Fax:  718.708.6779 

 
 

Laurence A. Pagnoni, Chairman 
 
 
 
 

Over 10,000 people read Laurence’s free weekly blog post, INFO. 
Sign-up at lapafundraising.com 
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